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A. Key acronyms: 

ACCI   Afghanistan Chamber of Commerce & Industries  

ANHDO  Afghan National Horticulture Development Organization 

ANNGO  Afghan National Nursery Grower Organization 

BoD   Board of Directors 

CARD – F  Comprehensive Agriculture & Rural Development Facilities  

CBA   Cost Benefit Analyze  

CC   Coordination Committee 

CGG   Citrus Growers Group 

CGA   Citrus Growers Association 

CPN   Certified Production Nursery 

CPG   Citrus Promotion Group 

CTV    Citrus Tristeza Virus 

DAIL    Department of Agriculture Irrigation and 

DDA   District Development Assembly  

FH   PHDC Field Horticulturist 

FM   SO1 Field Manager 

GA   General Assembly 

HSP   Support the Development of Horticulture Private Sector  

HVP   Horticulture Value Chain Development Project   

IPM   Integrated Pest Management  

MoEC   Ministry of Economy  

MAIL   Ministry of Agriculture, Irrigation and Livestock 

MSN   Mother Stock Nursery 

NC   National Collection 

NGA   Nursery Growers Association 

NHLP   National Horticulture and Livestock Program 
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PBTL   Plant Bio Technology Laboratory (Badam Bagh) 
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PHDPII  Perennial Horticulture Development Program 

PHDC   Perennial Horticulture Development Center 

SO   Specific Objective 
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1. Executive Summary of the Quarterly Activities: 

 

ANHDO is an Afghan non-governmental, non-profit organization registered with the Ministry of 
Economy and established with World Bank support in 2009 but support ceased already 2010. At 
that stage, the EU Delegation regarded further support of ANHDO worthwhile and, included it into 
the work plan of PHDP II for the provision of capacity building support. Since then, ANHDO has 
developed into an important institution for horticulture development by comprising among others, 
skilled and experienced Afghan professionals in the horticulture sector. It is operating in 
consortium with Relief International (RI) and in collaboration with ANNGO (Afghanistan National 
Nursery Growers’ Organization) and with the Ministry of Agriculture, Irrigation and Livestock 
(MAIL) based on separate Memoranda of Understanding. Hence, to date, ANHDO is a corner stone 
of the long-term strategy for the development of the horticulture sector in Afghanistan.  

ANHDO is implementing the HVP project (in synergy  with HPS), planned as successive support to 
some actions formerly implemented by the PHDPII or to organizations formerly assisted by the 
PHDPII. Hence, the HVP design has the advantage of building on the experience and outcomes in 
horticulture development made by the PHDP and PHDP II projects. The HVP overall objective is to 
“Contribute to the uplifting of horticulture (yields, quality standards, market value) and 
enhancement of capabilities of the private sector, through specific pilot actions in target areas. 

The program has five components, which are stated in project documents as Specific Objectives and 
target the following areas and institutions:  

i) SO 1: The Afghan private sector nursery industry and its associated organizations and 
institutions meet the demand, nation-wide, of Afghan farmers for certified perennial 
planting material for increased planting of modern orchards. 

ii) SO 2: Adaptive research and technical development programmes are successfully 
providing the technical solutions to increase orchard productivity and value to the 
consumer at household and national level,  

iii) SO 3: Pilot demonstration of enhanced harvest & post-harvest management systems and 
market driven value chain development for pomegranate and apricot crops within target 
areas and target groups,  

iv) SO 4: A soundly based and profitable citrus industry in eastern Afghanistan is developed 

v) SO 5: Increased awareness and management capability of ANHDO and its partners lead 
to enhanced ownership, self-confidence, governance and sustainability. 

During the reporting period the HVP program have been involved in a number of significant events, 
both technical and institutional, which is summarized as bellows: 

1) The new HVP coordinator joined the program on 1st November 2016, in order to complete 
the hand over process successfully the outgoing Project Coordinator continued to work with 
new PC for 4 days during the month of November. The organization and governance 
development national expert resigned and left ANHDO on November 26, the PC received the 
handover report for follow up until arrival of organization and governance development 
international expert. 

2) The HVP team participated in the 6th Project Steering committee. The SC was delayed two 
times due unavailability of key members, the outcome of meeting is reflected in minutes of 
meeting (please refer to  ANNEX 5.1)   
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3) The international consultant for post-harvest and quality control arrived on November 7 
and continued to work with SO2 till December 07, the consultant worked with both SO2 and 
SO3 team to review last year’s and current years data of apricots and pomegranate, drafted 
Cost Benefit Analyze data sheet, and specified the required data to complete post-harvest 
and quality control study report. The consultant’s next mission is scheduled during 
February 2017. 

The mid-term evaluation of HVP has been conducted during the month of December, 2016. The 
main criteria of mid-term evaluation were to study the Relevancy, Efficiency, Effectiveness, Impact 
and Sustainability.  Four common methodologies applied for this evaluation (Desk phase, Filed 
phase, Synthesis phase and Dissemination phase). Overall the evaluation indicates the project is 
well designed , relevant to donor’s strategy for development of agriculture in Afghanistan as well 
the priorities of Afghan government as mentioned in National Development Strategy and the aim 
and objectives of project responds well to the needs of target beneficiaries. The efficiency of project 
indicates there is underspent budget by the time of evaluation, this is due to turnover of staff, 
cancellation of international study tours, slow absorption of project beneficiaries etc. The project 
results are likely to contribute well to the project aim as formulated in the Overall Objective, in 
particular in Kapsia Province and Surobi District but also in Nagahar valley, concerning citrus 
growers. Moreover, the so far reached achievements have already, to some extent contributed to 
‘the uplifting of horticulture (yields, quality standards, market value) and enhancement of 
capabilities of the private sector, through specific pilot actions in target areas’. Therefore, the 
impact prospects of the project interventions are very promising. However, an extension of the 
project implementation period for nearly one year would much increase the impact possibilities at 
all levels and the benefits for all target groups. There evaluation report recommends, specific 
recommendations that the project will consider during remaining project timeline such as; request 
for no- cost extension, revision of plan to make it precise, a separate plan if no cost extension is 
approved, improving the  reporting, registration of all database produced by both projects, plan for 
transfer of database to relevant MAIL departments , more investments for capacity building of Filed 
Coordinators, involvement and cooperation of ANNGO in capacity building of field coordinators and 
NGAs, more focus and investment on visibilities through website and brochures, follow up and 
monitoring the implementation of  road map for the restructuring of ANHDO and search for new 
project and funding opportunities. (For report please refer to ANNEX 5.2)  

4) A new SO2 Project manager was recruited in coordination with ARIA. The handover process 
completed in November and the PM is supposed to join his duty on 1sevit November 2017. 

5) The collaboration with EU-MoAIL transition program was strengthened in order to improve 
the performances of the SO2 component and address the issues related to the management 
of the National collection and the pomology laboratories. 

6) The ANHDO management team organized planning workshop involving both projects staff 
(HVP & HPS) including project beneficiaries and stakeholders to review the 2016 
operational plan and develop annual plan for 2017. The preposition of project staff 
discussed in the workshop and after obtaining the approval of all SOs team it has been 
incorporated into annual plan. The annual plan and budget for 2017 will be finalized in 
early February 2017.  

7) The management team has performed a strong reform in the fund management 
harmonizing the accounting system between HPS and HVP (as per mid-term evaluation 
mission recommendations) 

Overall the HVP management team considers the program activities and progress during this 
reporting period, as very positive.  
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The results of the ANHDO institutional reform, carried on the base of an agreed roadmap proposed 
by the donors (EU and AFD), gave a strong impulse to the consortium performances. The PMs 
showed an improved ownership in managing and performing their tasks. 

The key issues to be addressed for the next reporting period will be: 

1) The consolidation of the 2017 work plan and budget  
2) The No-cost addendum request incase needed  
3) The ANHDO compliance to the institutional roadmap (including the organization of the GA.) 
4) The project institutional relationship with the relevant stakeholders, and in particular MAIL, 

ANNGO, ARIA, MAIL and EU-MAIL transition project. 
5) Staff capacity building trainings  
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2. Project Implementation Progress and Analysis: 

 

The project implementation progress is discussed sub-objective wise.  

 

2.1 Specific Objective 1. “The Afghan private sector nursery industry and its associated 
organizations and institutions meet the demand, nation-wide, of Afghan farmers for certified 
perennial planting material for increased planting of modern orchards”. 

 

2.1.1 SO1 Implementation summary 

During this reporting period the team focused on procurement and distribution of gardening tools, 

labeling the certified saplings ( 42855 certified true to type saplings of different fruit verities 

produced) , capacity building trainings for NGA members and FMs, coordination meetings with 

Kapisa DAIL and ANNGO , regular inspection of NGAs and  site selection for establishment of new 

MSN.  

The SO1 team successfully completed the following activities: 

In coordination with ANNGO the team distributed horticulture/gardening tools to Kapisa and 

Surobi NGA members, the NGA members contributed and covered 25% of the costs. The toolkits 

included pruning shear, saw and budding knife and distributed only to those members who are 

practicing and producing certified saplings (17 CPN in Kapisa & 6 CPN in Surobi). 12 sprayer pump 

(Jecto) 6 for each NGAs distributed, the spray pumps are kept in NGA offices and will be used by 

members in turns to prevent pest and diseases.   

The FMs in both locations (Kapisa and Sorobi) regularly attended all sectorial coordination 

meetings, where the project plans and progress shared with the participants during the meetings. 

The FMs in close coordination of ANNGO conducted technical training on IPM and nursery 

establishment to 30 NGA members in both locations. Additionally the FMs attended 4 days capacity 

building trainings which was organized by HPS SO1 team in Jalalabad city, the training package 

covered topics; Propagation of Ornamental Nursery, Pollination Process, IPM, Pomegranates 

Characterization Information and Commercial Varieties of Fruit Trees.  

The team in coordination with ANNGO, completed the site selection for establishment of new 

mother stock nursery, the MSN which was established last year found unproductive due to poor site 

selection whish was not fit for establishment of MSN.  

The FMs facilitated the NGAs to conducted regular monthly meetings, to discuss and solve NGA 

related issues; as well the NGA members of Kapisa  has been facilitated by  FM to meet the NHLP 

representatives in order to  shared information about the number of available saplings for sale 

during coming planation season (March 2017). NHLP is the main purchaser of NGAs products in 

Afghanistan. Totally 006711 saplings of different fruit varieties are available for sale in Kapisa 

NGAs.  
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During this reporting period, ANNGO certified and confirmed 12 members of Kapisa NGA as 

certified nurseries and distributed a total of 42,855 labels to marking 42855 certified true to type 

saplings.  

Problems: 

During this reporting period SO1 team faced no major problems, just the unavailability of enough 
saplings for establishment of pomegranate MSN is a major constrain. The issue is already discussed 
with ANNGO and they assured to try best to provide SO1 team with required certified saplings for 
establishment of MSN during coming plantation season. 

For further expansion and sufficiency the SO1 team suggest to receive the required pomegranate 

saplings form Nanagharhar  NGA directly rather than receiving from ANNGO in Kabul, this will 

reduce the timing as well transportation and labor costs.  

For the next reporting period the SO1 team will focus on the following activities: 

 Technical capacity building training for Kapisa and Surobi NGA members. 
 Monthly coordination meetings with project beneficiaries and stakeholders  
 Establishing new MSNs for Kapisa and Surobi NGAs. 
 Distribution of horticulture inputs for NGA members  
 Training on MSN pruning & management. 
 Exchange visit for Kapisa and Surobi NGA members. 
 Provision of inputs to newly certified NGA members and MSN  
 Regular inspection from certified nurseries and mother stock nurseries by Kapisa and 

Surobi field managers. 
  

2.1.2 Results and Activities  

Result 1: ANNGO as national representative of the nursery industry promotes the establishment 

of provincial associations that gather all the private nurseries that accepts the ANNGO 

certification scheme. As result the technical level of the fruit tree nursery industry in 

Afghanistan is raised to standards appropriate to the development of a modern orchard 

industry 

IND-1.1 Two new NGAs established in Surobi and Kapisa and input provision to their CPNs’ 

owners 

Status: completed, input provision is ongoing  

 Act 1.1.1: In coordination with ANNGO, support the establishment (gather the main commercial 

nurseries that are already members of the Bagram NGA) and promotion of new (no. 2) NGAs in Surobi 

and Kapisa 

Status: completed 

 Act 1.1.2: Conduct baseline survey of members of two newly established NGAs 

Status: completed 
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 Act 1.1.3: In coordination with ANNGO, support NGAs to register both NGAs with Ministry of Justice 

and other relevant authorities 

Status: completed 

Act 1.1.4: in coordination with ANNGO, Support NGAs to develop their business plans 

Status: completed  

Act 1.1.5 in coordination with ANNGO provide CPNs with inputs (within the 2 new NGAs) for 

producing and selling certified true to type saplings of recommended varieties. 

During this reporting period in coordination with ANNGO the SO1 team distributed 

horticulture/gardening tools to Kapisa and Surobi NGAs and CPNs, the CPNs covered 25% of costs 

as beneficiary contribution. The toolkits included pruning shear, saw and budding knife and 

distributed only to CPNs (17 in Kapisa & 6 in Sorobi).  

12 sprayer pump (Jecto) 6 for each NGAs in Sorobi and Kapisa distributed, the spray pumps are 

kept in NGA offices and will be used by members in turns to prevent pest and diseases. The sprayer 

pumps will reduce the labor burden of NGA members which enables them to complete the spraying 

program in a very short time. 

Additionally the, ANNGO distributed labels for  Kapisa CPNs, after inspection a number of  42,855 

saplings approved as certified label for ready to sale certified saplings. 

Act 1.1.6: in coordination with ANNGO inspectors, regularly inspect and monitor CPNs by FMs 

The ANNGO inspection team in close collaboration of SO1 team conducted totally 7 inspection 

visits, on job training and guidance have been provided to CPN owners in order to apply all 

standards and technical methods and regulation of CPN. As a result 17 CPNs in Kapisa nad 6 in 

Surobi recognized as certified Production Nursery while the MSN in Surbi disqualified due to not 

meeting the standards of ANNGO therefore the team decided to establish a new MSN during 2017. 

No inspection visit by ANNGO conducted during this reporting period     

IND-1.2 Number of active (at least 15) NGA members are producing certified saplings 

Status:  17 NGA members are producing certified saplings in Kapisa    

Act-1.2.1: in coordination with ANNGO, technically support and encourage (at least 15) NGA members 

to adopt ANNGO certification system 

Status:  on going, the 17 NGA members in Kapisa and 6 in Surobi have been supported and are 

adopting the ANNGO certification system  

Act-1.2.2: in coordination with ANNGO, support NGA members to produce (At least 10000) certified 

saplings 

Status:  Totally the 17 NGA members in Kapisa managed to produce 57487 certified saplings, 

42855 certified saplings during 2016. The NGA members in Surbi yet have not produced certified 

saplings but it is under the process  
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Act-1.2.3: In coordination with ANNGO, support NGA members to sell produced certified saplings 

Status: The SO1 team with coordination of ANNGO assisted the NGA members in Kapisa to sale a 

total of 14632 certified saplings during 2016 spring plantation season, while a total of 42855 

certified saplings are available for sale for 2017 plantation season   

IND-1.3 Two new MSNs established in Surobi and Kapisa 

Status: completed, 2 MSNs have been established, but the MSN in Surobi wasn’t successful therefore 

a new MSN will be established    

Act-1.3.1: In coordination with ANNGO, support the establishment and promotion of two new MSNs in 

Surobi and Kapisa 

Status: completed, but due to disqualification of one MSN in Surobi a new MSN will be established 

to replace the failed MSN  

Act-1.3.2: In coordination with ANNGO, provide MSNs with planting materials (within the 2 new 

established MSNs) 

Status: completed, but will continue for establishment of new MSN in Surobi for replacement of 

disqualified MSN. 

Act-1.3.3: In coordination with ANNGO, provide MSNs with tools (within the 2 new established 

MSNs) 

Status: Toolkits containing pruning shear, saw and budding knife have been provided to MSN 

owners  

Act-1.3.4: In coordination with ANNGO, provide MSNs with fertilizers and chemicals (within the 2 new 

established MSNs) 

Status: ongoing fertilizers distributed to MSN in Surobi, no distribution during this reporting period   

Act-1.3.5: In coordination with ANNGO, provide technical support to MSN growers 

Status: ongoing, the FM with coordination of ANNGO team regular providing technical support to 

MSN growers, the support includes on job trainings and coaching, and provision of advices for 

application of best practices  

Act-1.3.5: In coordination with ANNGO inspectors, regularly inspect and monitor MSNs by FMs 

Status: ongoing, the ANNGO inspection team in close collaboration of SO1 team conducted totally 7 

inspection visits as a result the MSN in Surobi assessed as disqualify due to not meeting the 

standards which is required for a certified MSN,  therefore the team decided to establish a new MSN 

during 2017. No inspection visit by ANNGO conducted during this reporting period     

IND-1.4 Two newly established NGAs technically supported by field managers seconded to 

ANNGO 

Status: ongoing  
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Act-1.4.1: Recruit and second to ANNGO, Field Managers (no. 2) located in its newly established NGA 

members to support the NGAs with the application of the certification scheme rules and improve 

technical skills & practices among the nursery growers 

Status: done 

Act-1.4.2: At least 8 technical capacity building trainings organized for FMs with the technical support 

of ANNGO  

Status:  both FMs received capacity building trainings organized by ANNGO and other sister 

agencies, the FM of Kapisa  participated in 5 capacity building trainings while the FM of Surobi 

attend 4 training workshops so far . The training workshop covered topics such as; IPM, Nursery 

establishment and Management, MSN management, Selection of certified sapling varieties. During 

this reporting period the FMs attended 4 days training workshop which was organized by HPS SO1 

team in Jalalbad with the topics: Certification Program, Ornamental Nursery Management, IPM,  

 

Act-1.4.3: At least 12 technical capacity building trainings organized for NGAs members by FMs with 

the technical support of ANNGO  

Status: ongoing, The FMs in both location conducted 3 technical capacity building training to NGA 

member, the training workshops covered topics such as IPM, Establishment and Management of 

Nursery and Orchards, Marketing, Nursery Certification Program and Introduction of Pomegranate 

Varieties. 2 capacity building training organized during this reporting period   

Act-1.4.4: Organize regular planning meetings with ANNGO and NGAs board members 

Status: ongoing the FMs are regularly conducting coordination meeting with ANNGO and NGAs 

members in order to coordinate field visits, trainings, provision of inputs and other project related 

business, these coordination meetings at least conducted twice per month. 6 coordination meetings 

organized during this reporting period      

Act-1.4.5: At least 4 exchange visit/ field days organized for NGAs in coordination with ANNGO 

Status: ongoing, one exchange visit organized for Surobi NGA member, 15 NGA members of Surobi 

visited the Nurseries and MSNs in the districts of Paghman and Shakardar of Kabul. They changed 
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their views and experiences with each other during the mentioned exchange visit. No exchange visit 

for Kapisa NGA is organized yet and no exchange visit during this reporting period  

IND-1.5 ANNGO technical team performed regular inspections (at least 8) from Kapisa and 

Sorobi NGA and MSN by 2017 

Status: ongoing 3 inspection visits form Surobi and 4 inspection visits from Kapisa is done, no 

inspection visits conducting during this reporting period   

Act-1.5.1: Coordinate with ANNGO to develop a plan for inspection and monitoring of Kapisa and 

Sorobi NGAs (CPNs, MSNs) 

Status:  ongoing, inspection plan developed and shared with ANNGO, the inspection is done due to 

the plan  

Act-1.5.2: Support ANNGO technical team to inspect Kapisa and Sorobi NGAs (MSN, CPNs) regularly 

based on developed plan 

Status: ongoing, the ANNGO technical team has been supported by ANHDO during field visit, in 

terms of transport and logistics as well provision of reports and updates during each visit.  

Act-1.5.2: Coordinate with ANNGO to issue certification labels for certified nurseries 

Status: the FM of Kapisa on time provided all necessary information and required labels to ANNGO. 

The payment of is done on time  

 

2.1.3 Problem and Delayed Activities:  

Due to unsuitable selection of site for establishment of MSN in Surobi, the MSN failed to meet the 
desired outcome, therefore the project with close coordination of ANNGO decide to select a suitable 
place for establishment of new MSA for Surobi NGA/ 

 

2.1.4 Beneficiaries/affiliated entities and other Co 

 

There is good and constructive working relation with all project beneficiaries, the beneficiaries are 
supportive and showing great interest in implementation of project activities. Good coordination is 
established with ANNGO who is responsible for provision of inputs (saplings, trainings and 
guidelines) for establishment of Certified MSNs and CPNs as well conducting inspection mission to 
provide labels to certify true to type produced saplings.   

 

2.1.5 Visibility 

During the reporting period, the team managed to assist the Kapisa NGA to participate in AgFair 
organized in Kabul, one booth rented for ANNGO to display the produced materials. 
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2.1.6 Updated SO1 action plan 

 

                    Half-year 1                Half-year 2 Remarks 

Result 1    

Month 1 2 3 4 5 6 7 8 9 10 11 12  

Activity 1.1.1             Completed  

Activity 1.1.2             Completed 

Activity 1.1.3             Completed 

Activity 1.1.4             Completed 

Activity 1.1.5              

Activity 1.1.6              

Activity 1.2.1              

Activity 1.2.2              

Activity 1.2.3              

Activity 1.3.1              

Activity 1.3.2              

Activity 1.3.3              

Activity 1.3.4              

Activity 1.3.5              

Activity 1.3.6              

Activity 1.4.1             Completed  

Activity 1.4.2              

Activity 1.4.3              

Activity 1.4.4              

Activity 1.4.5              

Activity 1.4.6              

Activity 1.5.1              

Activity 1.5.2              

Activity 1.5.3              

Activity 1.5.4              

Activity 1.5.5              

Activity 1.5.6              
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2.2 Specific Objective 2: Adaptive research and technical development programmes are 
successfully providing the technical solutions to increase orchard and vineyard 
productivity and value to the consumer at household and national level. 

 

2.2.1 SO2 Implementation summary 

During this reporting period the SO2 worked on determination of maturity indices and quality 

parameters of Pomegranate and Apricot, with the aim to select commercial recommended 

varieties of Apricot and Pomegranate, indicating proper harvesting time with maturity indices and 

defining the quality parameters. Pomology Laboratory Team performed maturity index of 9 

varieties of pomegranates in Jalalbad PHDC. The intrinsic fruit quality parameter analyze of 5 

Pomegranate varieties carried out in Nangarhar pomology Laboratory. 

The data on maturity indices and quality parameters of apricot which was collected during 2016 

season has been entered into database. The collected data of pomology laboratory of apricots and 

pomegranate has been shared with HVP consultant for further analyses. 

During the reporting period SO2 also supported ARIA / EU MAIL transition project in renovation 

and installation of equipment for new room of Pomology laboratory in ARIA building. 

As per action plan the SO2 team has completed the following activities: 

 Data entry of apricot maturity indices from 2016 season  

 Data entry of apricot quality parameters from 2016 season  

 Shared the  apricot maturity indices data with HVP consultant from 2015 season  

 Characterization of  9 varieties of pomegranate for maturity index has been completed  in 
Jalalabad PHDC 

 Statistical analyses of pomegranate  data from maturity indices ( data of 2015) 

 Quality parameters of 5 pomegranate varieties has been analyzed in Jalalabad PHDC 

 Repair new room for Pomology Laboratory in ARIA building. 

 Installation of all equipment of pomology laboratory in new Laboratory room. 

The SO2 team considers the implementation activity of the reporting period satisfactory and for 

further improvement the team suggests the following recommendation: 

 To get sufficient result of study done by HVP consultant it is suggested to revise the ToR 

with more involvement of Consultant to work closely with SO2 team.  

 

For the next reporting period the SO2 team will focus on the following activities: 

1 Finalizing the 2017 plan of HVP and coordinating the plan with EU/MAIL transition project. 
2 Support ARIA and Transition project to collect remaining tree and leaves characters of 

pomegranate. 
3 Gathering the missing data for pomegranate register book. 
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4 Hiring fresh graduate students as interns to support the implementation of  adaptive research 
activities  

 

2.2.2 Results and Activities:  

Result 1: Adaptive research and technical development programmes are successfully 

providing the technical solutions to increase orchard productivity and value in orchard of 

apricot, pomegranate and citrus for consumer at household and national level 

IND-1.1 In cooperation with PHDPII / HPS; ARIA supported (TA and supplies) to conduct 

characterization of 2 main species (79 pomegranate accessions, and 72 Apricot varieties) 

Status: Completed  

IND-1.2: Maturity and shelf life indexes are identified for an estimated number of 10 to 15 

commercial and highly marketable varieties of Apricot and Pomegranate fruit species. 

Status: The maturity index and shelf life of marketable 5 varieties of apricots and 9 varieties of 

pomegranates identified out of targeted 15, and the quality parameter of 10 marketable varieties of 

apricots and 5 varieties of pomegranates out of targeted 15 are studied     

 

Act-1.2.1: Perform Pomology Laboratory work on intrinsic fruit quality parameters of 5 to 8 

commercial and highly marketable varieties of apricot 

Status: ongoing, the SO2 team continued to work on quality parameters of apricot and has selected 

10 commercial and high marketable varieties. During the reporting period the data entry of apricot 

quality parameters has been done in special database for further analyses. 

 

Act-1.2.2: Perform pomology laboratory work on maturity index and shelf life of 5 to 8 commercial and 

highly marketable varieties of apricot 

Status: In 2016 SO2 worked on determination of maturity indices of 5 apricot varieties in Kabul 
Badam Bagh farm. The data was entered in special data sheets and shared with HVP consultant for 
further analyzes. 

Act-1.2.3: Perform Pomology Laboratory work on intrinsic fruit quality parameters of 5 to 8 
commercial and highly marketable varieties of pomegranate 

Status: ongoing, the determination of quality parameters of 5 varieties of pomegranate completed 
in Jalalabad PHDC farm. The data has been entered in database for further be analyses. 

 

Act-1.2.4: Perform Pomology laboratory work on maturity index and shelf life of 5 to 8 commercial 

and highly marketable varieties of pomegranate 

Status: ongoing; the determination of maturity indices of 9 pomegranate varieties in Jalalabad 

PHDC farm is completed and the data recorded in the database. The initial work for statistical 

analyses of data carried out during the HVP consultant in December. 
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Act-1.2.5: Support ARIA / EU-MAIL transition project staff to establish and maintain a Pomology 

Laboratory data base to include (among other relevant information) maturity and shelf life indexes of 

the 60 commercial and highly marketable fruit varieties. 

Status: ongoing; the staff ARIA/ EU MAIL transition project are continuously been supported by 

SO2 team through provision of trainings, on job trainings, data entry and analyses   

 

Act-1.2.6: Support Pomology Lab and Transition Project with procurement of consumable inputs 

and refeer containers 

Status: ongoing; the team managed to support the EU MAIL transition project to upgrade the 

pomology laboratory with required laboratory equipment whenever requested   

 

Act-1.2.6: support HVP SO3-4 team to conduct trader’s conference to identify and select top 

commercially and highly marketable varieties of apricot, pomegranate and citrus 

Status: ongoing; the team supported to SO3 team to organize a conference for election of 

commercial and marketable varies of apricot and pomegranates during 2015 and 2016 

respectively. No activities in this concern during this reporting period    

Act-1.2.6: Conduct a Study Tour - technical capacity building activity - in / out side of Afghanistan for 

(At least 4) participants in order to enhance the technical capacity level of Sub-Objective two team 

members. 

Status: ongoing, one study tour conducted, where 6 staff sent to Turkey. No study tour conducted 

during this reporting period   

IND-1.3: Number of graduate students (at least 30 fresh graduates) trained on research 

activities. 

Status: 13 out of 30 of fresh graduate students hired and trained on research activities 

Act-1.3.1: Engage approx. 25 graduate and fresh graduates as interns in field and laboratory research 

activities 

 

Status: 13 fresh university graduates hired as interns for the field and laboratory research 
activities. Meanwhile they also did the data entry of research activities during 2016. 
 

Act-1.3.2: Engage approx. 5 fresh graduates as interns to support Transition Project in data entry of 

research activities 

 

Status:  As per request of EU MAIL transition project SO2 hired 3 fresh graduates as interns to 
support the EU/MAIL transition project in terms of research, annualize and data entry.  
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2.2.3 Problem and Delayed Activities:  

There were delays to complete the determination of maturity indices and shelf life of commercial 

and marketable varieties of apricot and pomegranate since the collect data are very huge. It requires 

more time to complete the analyses and to finalize the report. For the solution it is planned to hire 

new interns to accelerate the data entry as well and rescheduling the mission of international 

consultant to complete the analyses.  

2.2.4 Beneficiaries/affiliated entities and other Co: 

Coordination’s with ARIA EU MAIL transition project and ANNGO is going well, and there is 

constrictive work relation and he studies are going on in full cooperation with relevant project 

beneficiaries and stockholders 

Visibility: 

During the organized AgFair the team shared information on apricot and pomegranate maturity 

indices with visitors, ANHDO rented a boot and shared all printed material to AgFair visitors   

 

2.2.5 Updated SO2 action plan 

                    Half-year 1                Half-year 2 Remarks 

Result 1    

Month 1 2 3 4 5 6 7 8 9 10 11 12  

Activity 1.1.1             Completed 

Activity 1.1.2              

Activity 1.1.3              

Activity 1.1.4              

Activity 1.1.5              

Activity 1.1.6              

Activity 1.1.7              

Activity 1.2.1              

Activity 1.2.2              

Activity 1.2.3              

Activity 1.2.4              

Activity 1.2.5              

Activity 1.2.6              

Activity 1.2.7              

Activity 1.2.8              

Activity 1.2.9              

Activity 1.3.1              
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                    Half-year 1                Half-year 2 Remarks 

Activity 1.3.2              

 

 

 

2.3   SO3 Pilot demonstration of enhanced post-harvest management systems and market 
driven value chain development for key perennial horticulture crops within target areas 
and target groups  

 

2.3.1. SO3 Implementation summary 

 

During this reporting period the SO3 team continued to support the pomegranate and apricot 
producing orchard owners and traders through provision of training, standard packaging and 
shipment and distribution of harvest toolkits. A number of 75 orchard owners producing 
pomegranate in Surobi district of Kabul province and Arghandab district of Kandahar province 
received harvest toolkits package containing (one ladder, one wheelbarrow and 10 baskets). 2 days 
trainings workshop provided to new selected project beneficiaries of Arghandab district and 
beneficiaries of sister agencies (CARD – F).  

One fresh graduate hired as intern to support the survey and selection process, distribution of 
toolkits, facilitation during the trainings and follow up. The fresh graduate had opportunities to 
conduct practical work in the field in terms of value chain development and pre and post-harvest 
good practices.  

Three fresh fruit traders assisted in terms of standard packaging & shipment to export 30 MT of 
pomegranates to international markets (Russian and India), beside that the team managed to 
complete the construction of 2 pomegranate underground cold storages with storage capacity of  
15 MT. The implemented activities during this reporting period have been assessed as satisfactory 
since most of planed activities have been achieved without any obstacles. The completed activities 
includes new beneficiaries selection, delivery of training workshops, distribution of harvesting 
toolkits, construction of underground cold storages, supporting the  traders in terms of packaging 
and shipments to regional and international markets.  

 

Recommendations and Suggestions: 

 Focusing on large and modern storage for fresh fruit traders instead of cluster small one 
this will help to store large quantity of fresh fruit as well it could be used to store other 
varieties of fruit (apricot, apple, peach, grapes etc.) 

In the next reporting period SO3 team will focus on the following activities: 

 Selection of new areas and new beneficiaries for fresh apricot. 
 Baseline survey of fresh apricot producers in new identified areas.  
 Designing, publishing of posters and brochures regarding pomegranates harvesting and 

post- harvesting management  
 Capacity building training on pomegranates pre and post-harvest practices. 
 Conducting market survey of pomegranates 
  Facilitate and build linkage between project producers and partner traders of fresh Apricot 

and pomegranate.  
 Facilitating the  fresh traders to attend international food fair events   
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Problems and solution: 

No problems experienced during this reporting period  

 

2.3.2 Results and Activities  

Result 0. “Pomegranate and apricot value chains improved with enhanced harvest and post-
harvest systems and quality standards upgraded for export and home market” 

IND-1.1. Apricot and pomegranate value chains studies conducted to identify new 
interventions areas. 

Status: The study completed during 2015 

Act-1.1.1: Conduct in-depth pomegranate value chain study 

Status: done by HPS team 

Act-1.1.2: Identify and recommend new intervention areas to be integrated in project planning  

Status: Done; the preliminary pomegranate value chain report was review and new intervention 
areas such as underground cellar, cold storage, precooling systems were identified as new 
intervention areas which are  included in the project planning  

As per recommendation of pomegranates value chain study-report, Kandahar province identified as 
new area of intervention. Kandahar province is one of the biggest pomegranates producing area in 
Afghanistan. The team organized several coordination meetings with sister agency active in the area 
(CARD – F)  at national and regional level to avoid duplication of activities (CARD - F also works in 
pomegranate value chain) as a result, the district of Arghandab due to having large number of 
pomegranates producers has been selected as a target area for new intervention.  

 

Act-1.1.3: Integrate and implement recommended interventions areas in project planning  

Status: done; the potential traders were identified to be supported in terms of sorting, grading and 
proper packaging. 3 fresh fruit traders during this reporting period  

Act-1.1.4: Review apricot value chain study (already conducted by HPS) and identify certain 
interventions 

Status: done, based on apricot value chain study already conducted by HPS, HVP team intervened in 
harvest and post-harvest activities of apricot; therefore project is supporting fresh apricot 
producers and traders with harvesting and post-harvesting tools. No specific activities during this 
reporting period. 

 

Act-1.1.5: Identify new apricot production areas that match project criteria / mandate 

Status: Ongoing; Paghman was selected as targeted area for apricot and a group of 33 fresh fruit 
producers were formed and supported, but unfortunately the team was not able to identify and 
select new project areas for apricot production this year due to spring frost damages. No activities 
during this reporting period  

Act-1.1.6: Conduct production and baseline surveys in newly selected areas 

Status: done, a survey carried out for selection of pomegranate producers in Argandab district as 
new project beneficiaries, the survey has been done with close coordination & cooperation of 
Kandahar DAIL, and Argandab DDA 
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Act-1.1.7: Implement the identified interventions for improvement of apricot value chain 

Status: no intervention of apricot value chain is done during this reporting period because of low 
apricot production due to spring frost damages 

IND-1.2. Number of growers (at least 100) with approx. 30 ha orchard area and at least 4 fresh 
fruit traders are involved with enhanced harvest and post-harvest capacities. (VC surveys)  

Status: done, 108 growers out of 100 targeted growers reached (50 growers during this reporting 
period) 

Act-1.2.1: Identification and selection of new project beneficiaries for pomegranate and apricot 

growers 

Status: Ongoing, 33 apricot producers in Paghamn district and 25 pomegranate producers in Surobi 
district) have been selected as project beneficiaries. During this reporting 50 pomegranate 
producers are selected in Argandab of Kandahar as new project beneficiaries.    

Act-1.2.2: Organize / mobilize selected pomegranate and apricot producers in group (s) 

Status: ongoing; one group of apricot producers (33) and a group pomegranate producers  in Surobi 
are organized and motivated, while a group of pomegranate producer in Argandab district of 
Kandahr organized during this reporting period   

Act-1.2.3: baseline survey of pomegranate and apricot producers already organized in group (s) 

Status: done; once the target district identified, the plan shared with MoEC and MAIL and official 
permission obtained from MoEC to ensuring ANHDO’s intervention in Kandahar. In coordination 

with Kandahar DAIL and Arghandab DDA a baseline survey to select the pomegranate producer 
conducted in 9 villages in Argandab. As a result 50 pomegranates orchard owners meeting the 
selection criteria has been identified and selected 

Act-1.2.4: Share / agree on identified interventions with project beneficiaries 

Status: completed, after project beneficiaries were organized in groups HVP team conducted a need 
assessment through a focus group discussion the certain interventions were identified and shared 
with the group’s members in targeted areas. 

Act-1.2.5: Provision of harvest and post-harvest tools to project beneficiaries 

Status: On-going; during this reporting period harvesting toolkits distributed to 75 pomegranate 

producers in Surobi (25) and Argandab district of Kandahr (50) on 20 % cost sharing policy. The 

toolkits package contained one ladder, one wheelbarrow and 10 harvesting baskets. The 

distribution of toolkits took place on October 30 in Soribi District and on November 16, in 

Kandahar. The distribution processes have been observed by representatives of Kabul and 

Kandahar’s DAIL, DDA and DoEC.  

Act-1.2.6: Capacity builds trainings of identified groups and its members 

Status: On-going; during this reporting period the SO3 team conducted 2 days training workshop to 

newly targeted beneficiaries in Kandahar. The training took place in CARD – F office in Kandhar 

city, totally 41 participants attended the 2 days trainings workshop (20 project beneficiaries from 

Arghandab) including CARD – F project beneficiaries and technical staff. The training covered topics 
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on pomegranates pre and post - harvest management. It is valued to mention that only those 

interested project beneficiaries who were willing to attend the training without any compensation 

have been invited. The head of Kandahar DAIL observed the training session and thanked ANHGO & 

AFD for intervention in Kandahr and supporting the horticulture industry in Afghanistan  

Act-1.2.7: Facilitate and build linkages between HVP targeted producers and project partner traders 

Status: On-going; the project team organized 2 B2B meetings between producers and traders in 

Surobi district, where the local pomegranate producers and traders discussed their business 

proposal and varieties of available pomegranates production     

Act-1.2.8: Conduct market survey / study tours in regional and international markets to identify 

market requirements in those markets 

Status: on-going; the project team conducting regular market survey and recording the price of 
fresh fruit for further CBA analyse 

  

IND-1.3. Number of storage, pre-cooling and pack house facilities (n. 20) established adoptable 
to local context and limitations aiming to prolong shelf life and seek out of season 
marketability benefits for apricot and pomegranate. (Cost Benefit Analysis)  

Status: 10 out of targeted 20 reached (2 units completed during this reporting period) 

 

Act-1.3.1: In-depth study of cold storage facilities, packaging and transport for fresh apricot and 

pomegranate (refeer containers, underground cellars, pre-cooling facilities, packaging materials and 

transportation) 

Status: An in-depth study of cold storage facilities already have been  carried out by HVP SO3  team, 

identifying  proper / suitable storage facilities for apricot and pomegranate. No activity took place 

during this reporting period  

Act-1.3.2: identify and select project partners to be supported by proper apricot storage, pre-cooling 

and packing facilities 

Status: four fresh fruit traders were among the selected project partners who received continuous 

support from ANHDO-HVP team in terms of improved packaging, precooling equipment. Two reefer 

containers distributed to 2 fresh fruit traders  . No activities done during this reporting period  

Act-1.3.3: Identify and select project partners to be supported by proper pomegranate storage, pre-

cooling and packing facilities 

Status: on-going;  4 fresh traders were identified as project partners to be supported with proper 

packaging and shipment, Also 2 more local traders were selected among 22 in consultation with 

Sorobi DAIL 

During this reporting period two local traders in Surobi District, supported with construction of 

underground storage for pomegranates in two different areas. The selection was made with close 
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coordination of DAIL & DDA of Sorobi district. The selected beneficiaries agreed to cover 30 % 

construction cost and has agreed to allow the visitors to visit the underground storage when 

requested and share the experiences with them. The mentioned underground storages have the 

capacity to store 15 MT of pomegranate. This is a pilot intervention and more storage will be 

constructed once the Cost Benefit analyses are done during spring of 2017. 

Act-1.3.4: Design, cost estimation of storage, pre-cooling and pack house facilities and approval 

process 

Status: done, an engineer hired for short time to complete the design and cost estimation of 

underground storage, as well he was supposed to conduct field visit to oversee the progress and 

quality of work  

Act-1.3.5: Procurement process (Announcement, bidding, selection etc….) 

Status: Completed the procurement process has been done according ANDO procurement policy 

and procedures 

Act-1.3.5: Delivery, installation and practical training of specific technology (pre-cooling, packaging 

and storage)  

Status: done, the SO3 team provided short trainings in terms of sorting, maintenance, temperature 

checking and follow up. 

 

IND-1.4. Quantity (approx. 50MT) of fresh apricot and pomegranate fruits marketed with 
improved packaging by ANHDO in partnership with private sector traders. Reached  

Status: 47MT out of targeted 50MT (20 MT fresh pomegranates reached during this reporting period) 

 

Act-1.4.1. Identification and selection of interested fresh fruit traders for shipment of fresh apricot and 

pomegranate regional and international markets (sign MoU between ANHDO and partner trader) 

During this quarter, in order to introduce Afghanistan pomegranates to international markets and 

to meet standard of packaging, the project team organized several meetings with traders and 

selected three fresh fruits exporters to be supported to export 30MT of pomegranates.  MoU singed 

with traders identifying each party’s roles & obligation. The traders agreed to receive and apply the 

advices of project team to improve packaging, sorting and shipment standards as well to share 30% 

for packaging costs and 50 % of shipment costs.  

Act-1.4.2: Conduct B2B meetings and facilitate linkages between selected traders and project 

beneficiaries 

Status: on-going B2B meetings organized with pomegranate producers and trader in order to 

identify the quality and quantity of marketable commercial pomegranates.   
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Act-1.4.3: Sign agreement / MoU between traders and producers 

Status: During this reporting period, MoU singed with 3 fresh fruit traders to export 30MT of 

pomegranate to Russia and India e  

Act-1.4.4: Support fresh fruit traders with improved packaging, transport and shipments to regional 

and international markets 

Status: On-going, during this reporting period 3 fresh fruit traders have been supported in terms of 

standard packaging and shipment to export 30 MT of pomegranates to Russia and India.  

 

 

 

 Act-1.4.5: Keep record of all shipment documents and other processes 

Status: On-going, all documents are being documented  

Act-1.4.6: Cost benefit analysis 

Status: On-going, all documents are being documented  

 The table below shows the agreed volumes of pomegranates to be exported to international 

markets: 
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2.3.3 Beneficiaries/affiliated entities and other Co 

 

All planned activities have been done in close cooperation of project beneficiaries and stakeholders 

(relevant government departments, DDAs, CDCs and community elders,). Good and constructive 

working relation with project stakeholders (CARD-F, ACCI, DAILs, DoEc.) and project beneficiaries 

(producers and traders) are in place, there is great interest of project beneficiaries toward project’s 

activities and objective.      

2.3.4 Visibility 

Banners, leaflets, brochures carrying the aim and objective of the project as will the logo of ANHDO 
and AFD have been displayed and disseminated during training workshops, AgFair and ceremonies. 
Additionally the logo of ANHDO and AFD have been  printed on packaging boxes which was 
prepared to export project supported pomegranates to international markets.  

2.3.5 Updated SO 3 action plan 

 

                    Half-year 1                Half-year 2 Remarks 

Result 1    

Month 1 2 3 4 5 6 7 8 9 10 11 12  

Activity 1.1.1              

Activity 1.1.2              

Activity 1.1.3              

Activity 1.1.4              

Activity 1.1.5              

Activity 1.1.6              

S/N Traders 

Name 

Company Name Pomegranate 

packaging 

Cont. Volume 

by ANHDO 

Pomegranate 

Shipment 

Cont. Volume 

by ANHDO 

Exporting 

to 

1 Abdul Baqi SherSha Naseer 

Afghan Co. Ltd 

10 MT 10 MT Russia 

2 Zabihullah 

Ihsan 

Ihsan Aman Co. 

Ltd 

10 MT 10 MT India 

3 Nijabat 

Haidari 

Nijabat Haidari 

Co. Ltd 

10 MT 10 MT Russia  
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                    Half-year 1                Half-year 2 Remarks 

Activity 1.2.1              

Activity 1.2.2              

Activity 1.2.3              

Activity 1.2.4              

Activity 1.2.5              

Activity 1.2.6              

Activity 1.2.7              

Activity 1.2.8              

Activity 1.2.9              

Activity 1.3.1.              

Activity 1.3.2.              

Activity 1.3.3.              

Activity 1.3.4.              

Activity 1.3.5              

Activity 1.4.1              

Activity 1.4.2              

Activity 1.4.3              

Activity 1.4.4              

 

 

 

2.4 Specific Objective 4:  A soundly based and profitable citrus industry in eastern 

Afghanistan is developed 

 

2.4.1 Implementation summary  

The SO4 team focused on CTV sample collection, the establishment of commercial orchards and 

provision of technical support to Sour Orange processing companies. 

During this reporting period a total of 28 Jerib (5,6Ha) commercial citrus orchards were 

established. Twenty five jerib (5Ha) was established in accordance with a Memorandum of 

Understanding signed with the Nangarhar Valley Development Authority (NVDA). Fifteen Jerib 

(3Ha) of Navelina Orange (Accession 7002) and 10 Jerib (2Ha) Moro Orange (Accession7009) 

improved varieties were introduced in these orchards. The NVDA also received a comprehensive 

package of fertilizer, spraying equipment, fungicide and insecticide to ensure best orchard 

operating practices. 5 NVDA citrus orchard operators received practical technical training and 
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demonstration of best practices in spraying techniques. To date 40 out 100 citrus growers received 

capacity building training in orchard good management and operating practices. 

A private sector beneficiary, Mr. Haji Nazir in the Behsud District was supported to establish 3 jerib 

(0.6Ha) orchard of certified lemon. (Femminilo-Accession7011). A package of tools, equipment and 

chemicals including sprayer pump, fungicide, insecticide, matricide, pruning shear and chemical 

fertilizer was subsidized to ensure best operating practices during the early phase of the orchard’s 

establishment. 

The inhibiting lack of appropriate quality saplings was again illustrated during this orchard 

establishment period. The CPG (Citrus Promotion Group) assigned a multi stakeholder team to 

investigate and assess the challenges that nurseries encounter in the production of certified citrus 

saplings. 

During this reporting period the SO 4 team supported citrus processing companies with improved 

packaging materials and labeling. HVP enabled “Gift to Zest” fruit processing company to 

participate in AgFair held on 21 and 22nd Oct 2017. The products of the company displayed to 

promote the establishment of linkages with wholesale customers and retail consumers. “Gift to 

Zest” Fruit Processing also received 50 % cost subsidy for 2,000 posters, 4,000 business cards and 

3,000 brochures to stimulate demand for their product, and enhance customer awareness of “Gift to 

Zest” product portfolio in the domestic market. 

The SO4 HVP team further identified 2 essential oil manufacturers with the existing capacity or 

potential to produce Neroli essential oil and or Neroli water from the Sour Orange Blossom. 

Feasibility studies of the Neroli oil production are targeted for the first quarter 2017.  

Recommendations: 

Based on the lessons learnt and experiences during the reporting period the SO4 team suggests the 

followings: 

 Renewed attention and support to be provided to the nursery industry to enhance and 

accelerate the production of certified citrus saplings of recommended varieties in 

compliance to the set minimum quality standards by: 

 Immediate focus on and support of  NVDA Mother Stock Nursery (MSN) rehabilitation  to  

provide adequate high quality bud wood for sapling grafting;  

 Enhanced focused on establishment of shade net house for certified seedling and sapling 

production. 

 Enhance focus on Top -Working of sour orange orchard in the eastern region of the country 

with recommended citrus varieties. 

For the next reporting period the SO4 team will focus on the following activities: 

 Citrus commercial orchard  establishment lay-out and designing  

 Technical support in (Irrigation channel making, fertilizer application, common pest 

assessment and control) with private and public sector. 
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 Top Grafting of sour orange orchard. 

 Feasibility studies of  Neroli oil processing companies  

 NVDA Citrus Mother stock rehabilitation  

 Establishment of Model Citrus Nursery (2jerib) on NVDA Farm. 

 Top Grafting in citrus commercial orchard. 

 Conducting marketing survey for the imported citrus.  

 Providing of technical training to NVDA and Nangarhar DAIL department citrus orchard 

operators. 

 Finalizing the MoU between NVDA and ANHDO for rehabilitation citrus mother stock 

nursery and establishment of new citrus nursery. 

Critical results and problems encountered include: 

Lack of enough certified citrus sapling with the NGAs and local market is a problem reaching the 
project target and establishment of orchards, to overcome the mentioned problem the project is 
going to establish MSN for NVDA to produce required certified Citrus saplings.  

  

2.4.2 Results and Activities  

 

Results 1 – New study on CTV strain and rootstock tolerance/resistance, give clear strategic 
decision making tools for citrus industry stakeholders and open more opportunities 

 

IND 1.1.: Annual CTV sampling campaigns (4) conducted in coordination with PBTL (Approx. 
10,000 identification test during project life) 

 

Status: Ongoing, 2 campaigns out of 4 completed (one during this reporting period, with 136 tests) 
although it was originally anticipated that 10 000 samples may be required it was agreed that 1500 
samples will be suffice. To date 1036 samples have been completed (136 in this reporting period) 

 

Act-1.1.1: in cooperation with PBTL, select orchards, lay out design, label and record GPS points for 
CTV sample collection 

Status: Completed, under new study on CTV strain and rootstock, 10 citrus orchards have been 
identified and selected (Sour orange, Sweet orange, and lemon) for CTV sample collection in 
Nangarhar, Laghman and Kunar provinces to identify the CTV contamination and strains in the 
region. In order to prevent errors in the future to find exact three, lay-out of selected orchards has 
been mapped and shared with Plant Biotechnology Laboratory. 

Act-1.1.2: In cooperation with PBTL and HPS conduct at least 4 sample collection campaigns for CTV. 

Status: ongoing; 2 out of 4 completed one during this reporting period , the sample collection 

processes were completed in coordination of the PBTL . The result of the samples shows 6 positive 

in the first sample collection and 24 samples indicated positive results during second campaign. 

Further sample collection will be conducted upon request of the PBTL and or University of Florence 

Research team. 

Act-1.1.3: Study / test collected CTV samples 
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Status: First campaign test completed during 2015, the second campaign completed during this 
reporting period with 24 positive cases. A number of collected samples during second campaign 
will be sent to university of Florence for further test and analyses  

 

Act-1.1.4: Report CTV sample test results 

Status: Completed  

 

Act-1.1.5: Construction of virus indexing green house (In Afghanistan) 

Status: This activity cancelled due to establishment of PHDC green house for indicator plants.  PHDC 

agreed to make their facility available to SO4 team when required. 

 Act-1.1.6: Mobilization of Molecular biology expert 

Status: Ongoing, the PBTL team has not yet completed the recruit of Export it is under the process  

 

Act-1.1.7: Biological indexing (observation/identification of CTV symptoms on leaves of indicator 
plants) 

Status: Ongoing. (CTV symptoms were to be observed in sour orange trees top-grafted with 
marketable varieties. In the CTV campaigns we couldn’t yet find any sour orange infected with 
CTV.) 

 

Act-1.1.8: Expansion of biotechnology laboratory capacity for continued monitoring of disease 
status in orchards and nurseries (International consultant) 

Status: on gonging, the PBTL provided a list of needed material and equipment, HVP agreed to 
support the purchase of QI Axcel machine form Italy  

 

Act-1.1.9: Provision of laboratory inputs for virus indexing 

Status: ongoing, based on the request of PBTL a QI Axcel machine is purchased from Italy, but yet 
has not reached, the delivery is under the process  

 

IND 1.2.: CTV strain and rootstock tolerance / resistance study conducted with the 
cooperation of Italian Universities and PBTL. 

Status: ongoing  

 

Act-1.2.1 Identification and molecular characterization of sour orange genotypes from Afghanistan 

Status: Ongoing. Preliminary results completed and shared by Florence University in Italy.  

Barcoding assessment completed of the Afghan Citrus population which confirmed that the Afghan 

Sour Orange belongs to C. aurantium species 

Act-1.2.2: Support to the establishment of an experimental comparison orchard in Nargarhar Valley 
with different combinations of CTV strains/rootstocks/cultivars 

Status: Ongoing. This activity requires a lot of time which cannot be achieved within the project lifetime  SO4 

team top grafted several  sour orange trees with improved lemon varieties in an experiment at PHDC as well 

as in volunteer private orchard owners. So for a number of 17 orchards provided with top grafting services by 

SO4 team 



30 

 

  

 

Act-1.2.3: Training of the Afghan staff on the target objectives, methods adopted and interpretation 
and use of results 

Status: Ongoing totally 2 training is done, 40 citrus operators have been trained on orchard 
management    

 

Act-1.2.4: Support to the organization of meetings and workshops to diffuse the results and release of 
publications/reports 

Status: Ongoing, waiting for the final report of study by University if Florence, Italy    

 

IND-1.3 Clear strategic decision making tools developed for a national strategy on the CTV, in 
coordination with CPG  

Status:   on going   

Act-: 1.3.1Review the Afghan citrus strategy framework under the CPG structure to include national 
strategy on CTV under the current Afghan context 

 

Status: ongoing, international expert is working with the team and the reviewing process is going 

on  

Act-1.3.2: Conduct a 4 days' long workshop / conference for the development of the draft Afghan Citrus 
CTV strategy   including core CPG members and relevant GoA officials for at least 15 participants in 
total. In coordination with HPS and CPG 

 

Status: Not happened, planed for September 2017 

Act-1.3.3: In coordination with HPS, lobby and promote the GoA review process potentially leading to 
the final endorsement of the Afghan CTV strategy by end 2017. (Afghan Citrus strategy final draft). 

Status: Ongoing, the SO4 team is working with CPG members with support of International expert, 
the primary job is going, lobbing is going one at provincial government as well national government 
level.  

Result 2 The newly reborn citrus industry in the eastern region of Afghanistan reaches 
significant levels of production and quality standards and provides increased regional 
economic opportunities 

 

IND-1.1In cooperation with HPS, Citrus value chain is analyzed, focusing on current industry 
commercial production capacity and its potential; (Citrus VC final report). 

Status: ongoing, the team is working with close cooperation and support of international expert  

  

Act-1.1.1 Conduct annual field surveys of growers, nurseries, traders, etc. to collect relevant data. 
Approx. 1,000 interviews conducted as a baseline and at least 250 interviews as sampled updates 
annually. 

Status: the survey is already conducted by HPS team. 

Act-1.1.2 Review annually the collected data and provide stakeholders with updated industry 
information though the CPG meetings. 

Status: Ongoing. Information review updated and presented at each CPG meeting. 
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Act-1.1.3 one (final) value chain analysis is published by 2017. 

Status: Ongoing. The first draft completed. Final report is due for September 2017 

IND-1.2 Commercial size citrus orchards (at least no. 10) established with certified saplings of 
marketable varieties (20 ha planted by 2017) 

Status: 5 out of 10 targeted is established, 8 . 5ha out of 20 ha is planted  

Act-1.21: In coordination with HPS conduct 2 calls of interest to select commercially oriented farmers 
(and influential industry stakeholders like DAIL & NVDA) committed to comply with a set of minimum 
Afghan citrus industry standards. 

Status: done, 2 Public Calls of Interest completed through announcements in local newspaper/s and 

ACBAR web site. Another announcement call is planed during first quarter of 2107.  

Act-1.2.2: Support the establishment of commercial size (min. 3 Jerib each) citrus orchards leading to a 
consolidated 20 ha new orchards planted by 2017. 

Status: ongoing, staff continued to support the orchard owners (logistic and technical) to establish 
commercial citrus orchards, up to date 8.5 ha out of targeted 20 ha are covered with citrus orchard . 
The rests are planned during 2107 spring and fall plantation seasons. 

 

Act-1.2.3: Conduct (no. 3) capacity building Workshops on citrus orchard management including 
related beneficiaries and NVDA, CGG members etc. for at least 100 participants in total. 

Status: Ongoing. 40 out of 100 provided capacity building trainings on orchard managements. The 
capacity building training are going on.   

 

Act-1.2.4: Organize regional and international study tour (At least 1) relevant to overall situation of 
Afghanistan   

Status: Not happened yet but planned during May 2017. 

 

IND-1.3 Number (at least 2) of small scale processing units established for value addition of 
sour orange 

Status: 

Act-1.3.1: Survey and identify interested citrus processing companies as project partner 

Status: Completed, tow new processing companies identified as potential partners (Orzala and 
Afghan Rose)   

 

Act-1.3.2: Conduct need assessment survey of project partners, identify gaps and suggest interventions 

Status: Completed with comprehensive gap analysis. During the reporting period, SO4 team 
assessed the project partners and understood that they need to be linked with market. HVP 
supported them to participate in two agricultural fairs (Jalalabad and Kabul) to present their 
products with improved packaging to the wholesale customers and retail consumers. 

 

Act-1.3.3: Organize B2B meetings between processing companies, citrus producers and traders 

Status: Ongoing, during the AgFair the companies assisted to conduct B2B meetings with Citrus 
produces as well with wholesalers   

 

Act-1.3.4: Support citrus processing companies with improved packaging materials and labeling 
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Status: Ongoing, during this reporting period the HVP supported Gift to Zest processing company 
with improved packaging materials (bottles for marmalade and squash) on 50% cost contribution. 
Additionally the team identified 2 more companies to be supported by project ( Orzala and Afghan 
Roz companies) both companies are active in terms of  citrus oil processing. 

Act-1.3.5: Procure and support citrus processing companies with processing equipment (based on need 
assessment survey findings) 

Status: Ongoing, the project team is working with Orzala and Afghan Roz companies in term of 
sufficient Citrus oil processing, the needs of advanced equipment under evaluation process and will 
be finalized in coming months  

Act-1.3.6: Organize regional and international study tour (At least 1) relevant to overall situation of 
Afghanistan   

Status: Ongoing, one has completed to Pakistan during 2016, will next is planned for May 2017 

 

2.4.3 Beneficiaries/affiliated entities and other Co 

During the reporting period continuous coordination and communication activities took place 
between SO4, MAIL & DAIL, PHDC, PBTL, NHLP, the seed certification authority, Nursery growers, 
NGAs and ANNGO and most important the citrus growers, processors, traders and wholesale 
market intermediaries. The Citrus Promotion Group’s working subcommittee on nursery evaluation 
played a significant role to guide all stakeholders and affiliates in a positive direction.  

 

2.4.4 Visibility 

SO4 tram activity participated in both AgFair organized in Kabul and Jalalabad, the project 
produced materials such as banners, brochures and leaflet distributed to visitor as and visibility 
effort to introduce ANGHO’s aim and project objectives to project beneficiaries and stakeholders. 
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2.4.5. Updated SO4 action plan 

 

                    Half-year 1                Half-year 2 Remarks 

Result 1    

Month 1 2 3 4 5 6 7 8 9 10 11 12  

Activity 1.1.1              

Activity 1.1.2              

Activity 1.1.3              

Activity 1.1. 4               

Activity 1.1. 5              

Activity 1.1. 6              

Activity 1.2.1              

Activity 1.2.2              

Activity 1.2.3              

Activity 1.3.1              

Activity 1.3.2              

Activity 1.3.3              

Result 2              

Activity 1.1.1              

Activity 1.1.2              

Activity 1.1.3              

Activity 1.2.1              

Activity 1.2.2              

Activity1.2.3              

Activity 1.2.4              

Activity 1.2.5              

Activity 1.2.6              

Activity 1.2.7              

Activity 1.3.1              

Activity 1.3.2              

Activity 1.3.3              

Activity 1.3.4              

Activity 1.3.5              
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2.4 Specific Objective 5: Increased awareness and management capability of ANHDO and 

its partners lead to enhanced ownership, self-confidence, governance and 

sustainability. 

 

During this reporting period, the SO5 team managed to arrange and facilitate the Steering 
Committee meeting, sharing the drafted ANGO’s membership policy and by law with concerned 
people for review and comments, and incorporating the comments into document to produce final 
documents. Finally the mentioned documents developed and finalized and are ready to be 
presented to new Board of Directors and members during the General Assembly for final approval.    

The SO5 team has completed the following activities: 

 Facilitation of Steering committee meeting 
 Reviewing the ANHDO fact sheet and brochures 
 Updating the ANHDO  website  
 Completion of bylaw 
 Dissemination of bylaw to Board and SC members for comments  and feedback 
 Translation of By law to Dari 
 Initial preparation for ANHDO General Assembly 
 Attracting new members  

 

Critical results and problems encountered include: 

The resignation of organization & governance development national expert  slow down the process 
but through the assistant of international expert the process followed up online and all required 
modification of document were done on time . Additionally due to delay of General Assembly most 
of the developed documents such as ; membership policy, organization charts, revised by law, 
organizational operational manuals yet needs to obtain approval of new Board of Directors  and GA. 
Some of activities delayed since it directly linked with approval GM and BoDs.   

 

In the next reporting period SO5 team will focus on the following activities: 

 Organizing the GA 
 Approval of revised by law, membership policy and organizational chart 
 Capacity  building of Board members and ANHDO members 
 Communication of approved document to donor, MoEc 
 Registration of new Board member with MoEC 
 Developing orientation package  

 

 

 

2.5.1 Results and Activities  

Result 1 – Governance and Management 

 

IND 1.1.: Organizational structure Development for ANHDO 
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Completed and needs to obtain the approval of GA and New Board of directors  

 

Act-5.1.1Development of a new ANHDO organizational chart in a participative way involving 
ANHDO Board members, Executive Management team and advice from PHDPII  

Status: Ongoing. Next annual update scheduled for 1st Quarter 2017 

Act-5.1.2 Development and / or revision of the Job Description of ANHDO key departments and 
positions. 

 Status: done and will be applicable after approval of new BoDs 

. 

Act-5.1.3 Approval of the new organization chart by the General Assembly and registered by the 
Ministry of Economics  

Status; Ongoing update, waiting for approval of new BoDs  

Act-5.1.4 Communication of the new organizational structure to ANHDO staff and internal 
reorganization / redistribution of responsibilities  

Status: done 

Act-5.1.5: Communication of the new organizational structure to external stakeholders (Donors, 
MAIL, etc.) 

 Status: done  

Act-5.1.6 Set-up of ANHDO Management / Executive Committee Status: postponed until election of 
new BoDs and approval of bylaw   

Act-5.1.7 Build the capacity of ANHDO Management / Executive Committee to work as a team and 
fulfill their responsibilities (training in management, proposal writing, fund raising, etc.) 

Status: ongoing,  

Act-5.1.8 Capacity Building activities in the areas of good governance principles, the role and 
responsibilities of NGO's leadership organs and how to develop by-laws to ANHDO Board members and 
Executive Mgt team 

Status: done   

 

Act-5.1.9 Clarification of the role and responsibilities of the 3 main leadership organs of ANHDO 

Status: done   

Act-5.1.10 Revision of ANHDO by-laws so that they are fully compliant with the Afghan NGO Law and 
respect good governance principles   

Status: ongoing, the by law is revised and requires the approval of GA which is scheduled in 
February 2017 

 

Act-5.1.11 Approval of the revised ANHDO by-laws by General Assembly and submission to Ministry of 
Economics 

Status: postponed until GA is organized and approval is obtained  

 

Act-5.1.12: Communication of the new by-laws to relevant internal and external stakeholders (Donors, 
etc.) 

Status: postponed until GA is organized and approval is obtained 

Act-5.1.13 Capacity Building activities to improve the Board capacity to fullfill their responsibilities as 
Board members and work as a team 
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Status: ongoing  

 

Act-5.1.14 Development of an orientation package for new Board members 

Status: ongoing, the documents would be presented to new board members during GA meeting   

Act-5.1.15 Awareness activities with General Assembly members so they understand their role and 
responsibilities as well as the functioning of the General Assembly meetings 

Status: ongoing  

Act-5.1.16 Review of ANHDO internal manuals and procedures through the lens of their compliance to 
Afghan Laws and Donor's regulations 

Status: done 

 

Act-5.1.17 Revision of ANHDO manuals and procedures to make them in conformity when necessary 
and development of new manuals if necessary (internal rules and regulations) 

Status:  done 

 

Act-5.1.18 Approval of new ANHDO manuals and procedures by ANHDO Board + donors 

Status: postponed until GM   

 

Act-5.1.19 Improve the capacity of ANHDO staff to implement ANHDO policies, rules, regulations and 
manuals 

Status: ongoing  

 

Act-5.1.20 Implementation of the new procedures, assessment and adjustments as necessary 

Status:  postponed until GM is organized and approval is obtained  

 

Act-5.1.21 Development of an Orientation package for new ANHDO staff 

Status: ongoing 

Act-5.1.22 Development of ANHDO Brochure / Fact Sheet 

Status: done   

Act-5.1.23 Improvement of ANHDO Website (integration of the vision, mission, long-term goals, 
organizational structure, presentation of Board members, membership policy, and other relevant 
information) 

Status: done 

Act-5.1.24 Communication campaign about ANHDO activities to foster new membership 

Status: ongoing  

Act-5.1.25 Development of ANHDO Annual report and distribution to main stakeholders 

Status:  planed 

Act-5.2.1 Awareness presentation about the concepts of vision, mission, goals and strategic plan for 
NGOs to Board members and Executive Management team 

Status: done 

Act-5.2.2 Qualitative survey: Meetings with ANHDO partners and current and possible members to 
clarify their needs and expectations from ANHDO in order to better define the role of ANHDO in the 
future 
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Status: done  

Act-5.2.3 Development of the vision, mission and long-term goals of ANHDO as an organization with 
ANHDO Board members, Executive Management team and with the advice of PHDPII TA and donors 

Status: done 

Act-5.2.4 Approval of the vision, mission and goals of ANHDO by General Assembly and 
communication to internal (ANHDO staff) and external stakeholders (Donors, MAIL, potential 
members) 

Status:  postponed until GM   

 

Act-5.2.5 Development of the values of ANHDO and communication 

Status:  done 

 

Act-5.2.6 Development of ANHDO strategic plan with ANHDO Board members, Executive Management 
team and the advice of PHDPII TA 

Status:  not done  

Act-5.2.7 Approval of ANHDO strategic plan by General Assembly and communication of the strategy 
to ANHDO staff 

Status:  not done 

 

Act-5.2.8 Implementation of the strategic plan overseen by the Executive Manager of ANHDO and 
periodic progress reporting to Board members and General Assembly 

Status:  planed  

 

Act-5.2.9 Development of ANHDO membership policy 

Status: Status:  done  

 

Act-5.2.10 Approval of ANHDO membership policy by the General Assembly 

Status:  ongoing waiting for GA meeting  

Act-5.2.11 Communication of ANHDO membership policy to donors, current members and potential 
future members 

Status:  postponed until GA is organized and approval is obtained 

 

Act-5.2.12 Membership policy implemented 

Status:  postponed after GA is organized and approval is obtained 

 

Act-5.2.13 Prospection for new ANHDO members 

Status: ongoing, application received, evaluated and approved by selection committee  

 

IND-5 3 Gender Awareness 

Act-5.3.1 Review of the literature about the economic role of women in specific part of the 
horticultural value chain and in specific parts of Afghanistan 

Status:  done 
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Act-5.3.2 If required, survey about labor division between men, women and children in various part of 
the horticultural value-chain on various varieties. 

Status:  not done 

 

Act-5.3.3 Integration of main findings of literature and survey into ANHDO programs with the 
inclusion of a gender component 

Status:  postponed 

 

Act-5.3.4 Workshop on gender inclusion into ANHDO activities to relevant staff who will be in charge 
of their implementation 

Status:  done 

 

Act-5.3.5 Implementation of activities specifically designed for women 

Status:  postponed  

 

 

2.1.1 Beneficiaries/affiliated entities and other Co 

 

During this reporting period continuous coordination and communication took place between SO5, 
BoDs SC members, ANHDO members, ANNDO staff ,MoEC, and other sister agencies to make sure 
the drafted documents are in compliance with Afghanistan and NGO laws. Constructive comments 
feedbacks received and integrated into the document. This coordination found very fruitful and 
helped to development the documents such as, organizational structure, membership policy and 
ANHDO revised by law. Additionally helped to attract interest of individuals and companies to 
apply for ANNGO membership 

 

 

                    Half-year 1                Half-year 2 Remarks 

Result 1    

Month 1 2 3 4 5 6 7 8 9 10 11 12  

Activity 5.1.1              

Activity 5.1.2               

Activity 5.1.3              

Activity 5.1.4              

Activity 5.1.5              

Activity 5.1.6              

Activity 5.1.7              

Activity 5.1.8              

Activity 5.1.9              
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                    Half-year 1                Half-year 2 Remarks 

Activity 5.1.10              

Activity 5.1.11              

Activity 5.1.12              

Activity 5.1.13              

Activity 5.1.14              

Activity 5.1.15              

Activity 5.1.16              

Activity 5.1.17              

Activity 5.1.18              

Activity 5.1.19              

Activity 5.2.1              

Activity 5.2.2              

Activity 5.2.3              

Activity 5.2.4              

Activity 5.2.5              

Activity 5.2.6              

Activity 5.2.7              

Activity 5.2.8              

Activity 5.3.1              

Activity 5.3.2              

Activity 5.3.3              

Activity 5.3.4              

Activity 5.3.5              
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3. Conclusion: Lessons Learned and Recommendations 

 

 

3.1 Conclusions 

Overall, HVP implementation status and activities are observed well. Most of planed activities 
achieved.  

In the next reporting period there would be the critical activity of the 2017 planning and the 
decision on the option to request a no-cost addendum. 

Moreover ANHDO will have a crucial extraordinary General assembly, were the management team 
hope to consolidate the institutional development work done so far. 

If the GA will go according the agreed roadmap suggested by the donors, we could consider that the 
organization will benefit a lot from that and could concentrate all the effort on the implementation 
phase. 

Another positive point is that the ANHDO management team has established a program for the PM 
improvement regarding reporting and M&E skills. 

The relationship among with project stakeholder  are good and fruitful , during the reporting period 
the Kandhar and Kabul DAILs have  visited the project activities and thanked ANHDO for its effort 
toward improvement of horticulture industry in Afghanistan.   

 

3.2 Recommendations 

For the next quarter the following issue should have the maximum priority: 

 

a) 2017 planning consolidation 
b) GA meeting  
c) HVP annual narrative and financial report 
d) Evaluation of the no-cost addendum 
e) Consolidation of the plan for the international expert mobilization. 

 

Disclaimer: 

“This publication has been produced with the assistance of the AFD. The contents of this publication 
are the sole responsibility of Afghanistan National Horticulture Development Organization and can in 
no way be taken to reflect the views of the AFD.” 


